The following internal document is a statement of the preferred practices of SHPRS’ History
faculty and is meant to serve as an unofficial guideline for faculty. It has not been reviewed or
approved by the university. Faculty are advised to consult approved university documents on all
policies and procedures, including those pertaining to promotion and tenure.
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1. Mission Statement

The History Faculty is committed to promoting an awareness of the past, an appreciation of the
origins and dimensions of the present, and an understanding of the nature of change and
continuity throughout the world. We are, thus, committed to educating undergraduate students in
the broad range of historical knowledge and in developing writing and critical thinking skills.
The History Faculty is dedicated to training graduate students at the master’s and doctoral levels
in the substance of history and in the concepts and methods that will enable them to practice
history at a professional level. We actively encourage research, believing that the university has
an obligation to extend and to pass on knowledge. Good research develops new understandings
of the past and the present, and this is communicated in professional publications, in public
presentations, and in classrooms. Members of the History Faculty are professionally active
nationally and internationally within professional historical associations, the university, and in
society at large, including state and local areas.



2. Members and Officers

A. Membership in the History Faculty

I.

The History Faculty is one of the three Faculties that make up the School of
Historical, Philosophical, and Religious Studies (the School) in the College of Liberal
Arts and Sciences (the College) at Arizona State University (the University).

Tenured and Tenure-Eligible Faculty in History

All tenured and tenure-eligible faculty not on sabbatical or other leave with at least
.50 FTE at ASU who also have either at least 50% of their line budgeted in History or
their tenure home in History constitute the tenured and tenure-eligible members of
the History Faculty. Those faculty members have full voting privileges in History. As
part of an affiliated or joint faculty appointment, the History Faculty may grant
voting privileges in that Faculty to an ASU faculty member whose line is budgeted
less than 50% in the School and whose tenure home is not in the School. Such faculty
may be granted voting privileges in History only by a vote of the History Faculty.

. Non-Tenure-Eligible Faculty in History

Teaching Professors, Clinical Professors, Research Professors, Instructors, and
Professors of Practice have voting rights and may serve on committees except on
probationary, tenure, tenured/tenure-eligible promotion, and sabbatical personnel
matters. All other faculty members, including visiting faculty members, visiting
scholars, post-doctoral fellows, and faculty associates, do not have voting rights.
They may attend History meetings except those addressing personnel matters.

History Faculty Meetings

a. The History Faculty shall meet at least twice per semester. History meetings shall
be led by the Faculty Head and conducted in a manner consistent with Robert’s
Rules of Order.

b. The Faculty Head must announce meetings at least five working days in advance
by written or electronic notice, with a proposed agenda.

c. Sixty percent of voting members of the History Faculty (sections 2.A.2 and
2.A.3) constitutes a quorum. If no quorum call is requested, all votes taken at a
properly called History meeting are considered valid.

d. Voting shall normally be conducted by a show of hands, unless a voting member
of the History Faculty requests a secret ballot.

e. Minutes of all History meetings shall be recorded and made available to members
of the History Faculty in a timely fashion.
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B. Faculty Head

The History Faculty Head serves as a liaison between the History Faculty and the
Director and represents the Faculty on the School Executive Committee. The Faculty
Head shall be a voting member of the History Faculty, shall serve a one-year renewable
term, and shall be appointed by the School Director in consultation with the History
Faculty.

The Faculty Head’s responsibilities include:
1. Attend regular meetings of the School Executive Committee.

2. Convene and facilitate regularly scheduled faculty meetings throughout the academic
year.

3. Facilitate communication between Director and Faculty.
4. Recognize faculty achievements.

5. Coordinate elections to committees; make recommendations to the Director for
appointments to School committees.

6. Coordinate with the AHUS on recommendations for teaching faculty and instructor
renewals and organize peer observation reviews.

7. Provide oversight of spending of the History event budget and the History Research
Endowment. This includes circulating a call for proposals from History faculty and
overseeing the selection process by History faculty.

8. Ensure all committees for the subsequent academic year are appointed each Spring.

9. Solicit nominations for the position of faculty head prior to annual consultation with
the Director. The faculty head may nominate himself or herself if he or she wishes to
continue in the position. All nominations received should be shared with the Director.

C. Associate Head of Graduate Studies (AHGS)

The Associate Head of Graduate Studies for History provides graduate program
curriculum support and guidance. The AHGS shall serve a one-year renewable term, is
appointed by the Director, and collaborates with the Faculty Head and the Online MA
Program Lead. The AHGS shall act as chair of the History Graduate Committee (which
shall include at least two additional members of the History faculty) and serve as a
member of the School Graduate Studies Committee.

The responsibilities of the AHGS include:

1. Work with graduate students, Graduate Affairs, and School scheduling staff to
forecast graduate enrollments, assign seminars, and instructional seminar placement
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of faculty.
2. Oversee training and monitoring of graduate students.

3. Assign teaching assistants (graders) to courses in accordance with Faculty and School
guidelines and in conversation with the AHUS.

4. Assign teaching associates to courses in accordance with Faculty and School
guidelines.

5. Annual evaluation of graduate students (teaching associates) or appoint an
appropriate faculty member to do so.

6. Create annual UOEEE reports on History programs and develop or revise assessment
plans.

7. Recommend changes in the graduate program to the History Faculty and report any
changes to the History Graduate Studies committee.

8. Work with graduate program coordinators to oversee admissions for the History
graduate degree programs.

9. Work with graduate program coordinators to manage communications to students.

10. Inform the graduate program coordinators about which core requirements are met by
courses offered each semester.

11. Encourage the History Faculty’s efforts to provide job placement assistance and
advice to graduate students.

12. Make recommendations to the Graduate Studies committee concerning the awarding
of TAships, fellowships, grants or other financial awards.

13. Handle graduate student issues.

14. Communicate decisions concerning graduate education to the History Faculty.
D. Associate Head of Undergraduate Studies (AHUS)

The Associate Head of Undergraduate Studies for History provides undergraduate
program curriculum support and guidance. The AHUS shall serve a one-year renewable
term, is appointed by the Director, and collaborates with the Faculty Head. The AHUS
shall act as chair of the History Undergraduate Committee (which shall include at least
two additional members of the History faculty) and serve as a member of the School
Undergraduate Studies Committee.

Responsibilities of the AHUS include:



1. Work closely with School scheduling staff to forecast enrollments, course needs, and
instructional placement of faculty and hourly graders.

2. Manage curriculum, including creation of permanent numbers and general studies
designations for courses, course titles, and prerequisites.

3. Create annual UOEEE reports on History programs and develop or revise assessment
plans.

4. Recommend changes to the undergraduate programs when necessary.
5. Handle undergraduate student issues and refer issues when necessary to others.

6. Oversee the granting of undergraduate awards and scholarships designated for the
program.

7. Respond to requests for course equivalencies and substitutions.

8. Organize events designed to enhance the undergraduate experience.

9. Work with the History Undergraduate Committee as appropriate.

10. Communicate decisions concerning undergraduate education to the History Faculty.
E. Online MA Program Lead

The Online MA Program Lead provides support and guidance for the online MA
program in History. The Online MA Program Lead shall serve a one-year renewable
term, is appointed by the Director, and collaborates with the Faculty Head and the
Associate Head of Graduate Studies. The Online MA Program Lead shall serve as a
member of the History Graduate Committee. The role may be filled by two co-Leads.

F. Faculty Senator

The Faculty elects a senator or senators to the College Senate and the University Senate.
These roles can be combined or separated. Senators are elected by the History Faculty in
the spring before their term begins and typically serve for three years. They should attend
all meetings of the senates and report matters of interest to the members of the Faculty
and School as needed. All voting members of the History Faculty (Section 2.A.2 and
2.A.3), as well as History Faculty instructors, are eligible for election.



3. Hiring Procedures and Guidelines

A. Principles

The History Faculty has the responsibility to determine priorities for hiring faculty and
whether to accept or reject someone as a faculty member in History. Furthermore, although a
search committee may shape a job search, although the Dean has the authority to influence
the selection, and although the Director is the official hiring officer, the History Faculty has
the greatest responsibility and authority for determining the best applicant for a faculty
position in History.

B. Determining Hiring Priorities

1. Each spring, the History Faculty will meet to review its existing hiring priorities and
determine whether to make changes. The Faculty Head will then communicate the
History Faculty’s hiring priorities to the Director.

2. The Director will normally seek funding for tenured/tenure-eligible faculty positions
through the regular College allocation and for non-tenure-eligible faculty positions
through School funds. If the Director is unable to obtain funding for a tenured/tenure-
eligible faculty position in the regular College allocation, the Director may consider
and may authorize pursuing other ways to meet the hiring priorities identified by the
History Faculty in accordance with other School, College, or University hiring
initiatives. The Director may also suggest hiring opportunities different from, or in
addition to, the hiring priorities identified by the History Faculty.

3. No formal search for a faculty position with voting membership in the History Faculty
(sections 2.A.2 and 2.A.3) can be undertaken without prior approval by the History
Faculty. This includes searches for post-doctoral fellows whose position is
convertible into a position with voting membership in the History Faculty.

C. Hiring Procedures

All candidates for a faculty position with voting membership in the History Faculty (section
4.B.3) must be reviewed by a search committee. A search committee will typically include
faculty members in History with research and/or teaching specializations related to the position
being hired.

1. Any candidate for a faculty position in History must provide a cover letter, a
curriculum vita, and names and contact information for three referees. The search
committee must evaluate the candidates’ materials and compile a shortlist of
candidates. Candidates on the shortlist must be screened by the search committee,
and their referees must be asked to submit letters of reference. In organizing a
second-round interview for a limited number of the top candidates, the search
committee must provide sufficient opportunities for members of the History Faculty to



meet with and/or hear the candidates. This opportunity is typically provided through
a research talk (delivered by candidates for tenured/tenure-eligible positions, see
Section 2.A.2, or postdoctoral positions) or through a teaching talk (delivered by
candidates for non-tenure-eligible positions, see Section 2.A.3). Candidate talks may
be conducted in person or electronically, but they must be announced to all members
of the History Faculty at least three working days in advance.

Members of the History Faculty who intend to participate in selecting the successful
candidate should make every effort to hear and see the candidates and should
examine the candidates’ files. The search committee shall make a recommendation to
the History Faculty and shall lead a discussion by the History Faculty concerning
who should be hired. The History Faculty shall then vote on the search committee’s
recommendation. In determining its recommendation to the Director, the search
committee will place considerable weight on this vote.



4. Faculty Activity Report (FAR) Guidelines

A. Annual Performance Reviews

1. Annual performance reviews for tenured and tenure-eligible faculty are conducted by
the School’s Personnel Committee, which makes recommendations to the Director.
Annual performance reviews for non-tenure-eligible faculty are conducted by the
School’s Career-Track PC Advisory Committee and the Personnel Committee, which
together make recommendations to the Director. Both committees conduct
performance reviews according to the procedures detailed in the School’s “FAR
Teaching and Service Criteria” document.

2. Teaching and service are assessed according to the standards outlined in the School’s
“FAR Teaching and Service Criteria” document. Research is assessed according to
the standards established by the History Faculty (section 5.B).

B. History Research Standards

The performance of members of the History Faculty with regard to research shall be
assessed on a 3-point integer scale as follows.

1 point: No research agenda, no grants, no publications of any kind and no evidence of
research work or writing in progress.

2 points: In general, a research agenda with an ongoing record of publication and/or
grants. Normally at least one scholarly work in print or online over the past three years,
as well as evidence of progress on scholarly publications, grants/contracts, or other non-
peer-reviewed works such as book reviews, an invited essay in a collection, an invited
presentation, or an encyclopedia article are needed.

3 points: A scholarly monograph will qualify for this category (3 points) for three years
(the year of publication and the two subsequent years).

The following will qualify for this category for two years (the year of publication and the
subsequent year):

a. A book-length synthetic work.

b. Three or more refereed articles published in respected journals in a single
year.

The following will qualify for this category for only one year:

a. At least one refereed article published in a respected journal in the year of
review.



. At least one refereed book chapter published in an edited volume in the year
of review.

An edited volume in which the editor also has an introduction or essay
published in the year of review.

. A major external grant in the year of review.
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5. Promotion and Tenure Standards

The History faculty is committed to maintaining and enhancing its distinction in scholarship,
teaching, and service. The faculty recognizes that scholarship and teaching are closely
intertwined, and considers excellence in these areas to be in accord with a faculty member’s
service to the School, the University, the profession, and the community. The faculty expects
each of its members to be productive in the areas of scholarship, teaching, and service, albeit
perhaps more so in one of these areas than in another at different times. The faculty expects
candidates for promotion to demonstrate excellence in scholarship, teaching, and service
commensurate with their rank and time in grade. We value research, teaching, and service that
advance the ASU charter as part of the promotion process.

Promotion decisions for Teaching Professors and Clinical Professors in History (Section 2.A.3)
are made according to the School’s “Guidelines for Advancing Instructional Faculty” and the
Vice Provost for Academic Personnel’s “Guidance for Instructional Faculty Appointments.” The
guidelines for promotion to Senior Lecturer and Principal Lecturer now apply to Teaching
Associate Professor and Teaching (Full) Professor respectively. Promotion to Clinical Associate
Professor and Clinical (Full) Professor are covered by the guidelines.

Decisions on tenure and promotion for tenured and tenure-eligible faculty members in History
(Section 2.A.2) are made according to the following criteria. Candidates for promotion and/or
tenure should also consult the Academic Affairs Manual (ACD) guidelines on tenure (ACD 506-
04) and promotion (ACD 506-05).

A. Promotion to Associate Professor (with Tenure)

Each candidate for promotion to Associate Professor with tenure will be judged in three
categories: Research, Teaching, and Service. To be recommended for tenure, the candidate
shall present an overall record of excellence in research and teaching and provide evidence of
satisfactory achievement in service.

1. Research

Historical scholarship encompasses diverse forms and trajectories, including
publication in print and/or electronic form; digital, oral history, and/or archival
projects; and curatorial, creative, and/or public engagement. It can be authored
individually or collaboratively, and frequently integrates research, teaching, and
service. The History faculty follows the American Historical Association’s (AHA)
guidance in defining and assessing historical scholarship in its many forms, and
candidates are encouraged to refer to the most recent AHA recommendations to
contextualize the rigor and quality of their scholarship. Peer and professional review
are important standards for evaluating scholarly work. Some formats of scholarly
production may preclude traditional peer review; in these cases, post-hoc external
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review can be used to assess the quality and rigor of a scholarly project. We note that
in all cases, the promotion process provides extensive peer review by members of the
ASU History faculty and external reviewers that assess the quality and impact of the
historical scholarship submitted by the candidate.

Promotion to this rank requires that the candidate furnish a body of work judged
meritorious by the History Faculty and historians outside the university. Both
quantity and quality are evaluated in the review process. The principal criterion for
promotion to Associate Professor (with tenure) is a demonstrated ability to do
original, independent research of high quality, resulting in appropriate historical
scholarship. This shall usually take the form of one scholarly, book-length
monograph, defined as original scholarship based on primary sources that makes a
significant contribution to the field that is published or board-approved and in
production. In addition, the candidate must complete two refereed journal articles or
book chapters that are published or in production; the candidate may also put forward
an alternative body of historical scholarship in place of one article or book chapter.
The candidate should articulate how the alternative body of historical scholarship is
comparable in quality and rigor to a refereed journal article or book chapter, and is
encouraged to seek post-hoc review.

If a candidate works in a field where alternatives to books are accepted and
encouraged, they may substitute a body of scholarship that is comparable in rigor and
impact to a scholarly manuscript and two articles or book chapters. It is expected that
the candidate will have several single-authored works that have undergone scholarly
peer review, and it is highly recommended that they pursue post-hoc review for
scholarship that was not peer reviewed prior to publication where applicable and
feasible. Candidates pursuing this alternative approach are strongly advised to meet
with unit leadership several years before applying for promotion to discuss their
research strategy to ensure it will satisfy these requirements.

Candidates must also provide an overview of a continuing research agenda, including
evidence of progress made to date. Examples of progress can include, but are not
limited to, a publication, a conference paper, or a grant proposal on a topic distinct
from the monograph.

“In production” indicates the completion of all work on the manuscript by the author,
including all revisions, with the exception of editing associated with production (such
as copyediting, page proofs, and indexing). College and University review
committees strongly favor page proofs as evidence of completion. If page proofs are
not yet available, candidates should provide a letter of final acceptance from the
journal or press.

Electronically published peer-reviewed journal articles, monographs, and long-form
scholarship are considered viable and credible modes of scholarly publication. For
the purposes of tenure and promotion, scholarly publications whether in electronic or
print format should be evaluated according to the same criteria as long as comparable
forms of peer review were involved.
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The history faculty also values collaborative work. In relation to the criteria above,
all historical scholarship that is collaborative is counted toward tenure and
promotion. Candidates should describe the character of the collaboration, including
their role and the role of their peers. While collaboration and co-authorship are
valued, the candidate should demonstrate a clear program of research and most of the
candidate’s scholarship or creative activity should be single-authored. It is incumbent
upon the candidate to explain their individual role and contribution to any co-
authored publication.

Grants are not expected or required for Promotion and Tenure, but they are highly
valued because they demonstrate the significance and impact of the candidate’s
research, educational, or service activities through peer review and enable the
production and dissemination of scholarship.

While work published as a postdoctoral scholar does not count towards tenure, recent
work completed during faculty appointments at other institutions should count.
However, in general, greater weight is granted to work done at ASU, and candidates
are expected to demonstrate the continuation and extension of their research profile
during their time at ASU.

Teaching

The candidate for tenure and promotion to associate professor must demonstrate
excellence and the promise of continued excellence in the area of teaching. Evidence
must be provided through multiple indicators.

Required indicators:

a) a record of teaching and developing courses appropriate to program needs, ideally
evidenced by a range of courses at different levels (lower division, upper division,
and/or graduate) or modalities (on-ground, online, and/or hybrid);

b) at least two peer or supervisory reviews of teaching (and teaching materials) with
details about the candidate’s strengths as a teacher of undergraduate and/or graduate
students;

c) arecord of effective mentoring of undergraduate and/or graduate students. In
History, assistant professors can mentor students in a variety of ways (e.g., serving on
dissertation/thesis committees, supervising master’s students, serving on
undergraduate honors committees, directing applied projects or independent studies).
Assistant professors in History typically are not asked to chair dissertation
committees unless in the role of co-chair, and are not required to serve on dissertation
committees.

d) an overall pattern of scores on the summary of student evaluations that indicates
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effective teaching, taking into account the context and circumstances in which the
teaching occurs (e.g., new course preps, new modality for the course, a substantially
revised syllabus, etc.). Scores will be evaluated relative to comparative data within
the unit. The History faculty considers these data to be one form of evidence which is
required by ABOR. These data should be considered in relation to other evidence of
teaching effectiveness that the candidate may provide, as described in points a, b, ¢
above.

Optional indicators:

Excellence in teaching may also be evidenced by any of the following indicators: a)
teaching or mentoring awards; b) scholarship with a focus on pedagogy; c) evidence
of student success related to the candidate’s teaching or mentoring (e.g., through
successful mentoring of graduate students who complete their degrees, supervising
honors theses, participation on thesis committees, independent study supervision, or
other types of regular interaction); d) new courses, seminars, and/or workshops
developed and offered according to program needs;

e) existing courses redesigned; f) papers co-authored with students; g) projects
completed with student collaborators; h) workshops offered on pedagogy, assessment
or curriculum development; 1) grant-funded inquiry about pedagogical practice.

Service

Professional service, based on one’s academic expertise, is that which is provided to
the profession; to the university, college, or academic unit; or to the local, state,
national, or international community. All faculty members are expected to engage in
service activities, but only a modest amount of institutional service is expected during
the probationary period for tenure-eligible faculty.

Service to the university for untenured assistant professors is required but is normally
limited to serving on committees within the school. Other university service
commitments, including inter- and multi-disciplinary service assignments (e.g., in
other academic units or programs) are valued but not expected or required.

Service to the profession is recognized but not expected or required and should be
commensurate with junior standing. Examples of such service include participation
as a journal manuscript reviewer, a conference proposal reviewer, an organizer of a
colloquium/ session/ conference, or serving on a committee for a professional
organization.

Service to the local, state, national, or international community is recognized but not
expected or required and should be commensurate with junior standing. Examples of
such service include collaborating with historical organizations, K12 educational
institutions, and/or local, state, or federal historical or educational agencies.

14



B. Promotion to Professor

Each candidate for promotion to Professor will be judged in three categories: Research,
Teaching, and Service. To be recommended for promotion, the candidate shall present an
overall record of excellence in research and teaching and provide evidence of significant
professional service.

1.

Research

A candidate for Professor shall demonstrate national or international recognition for
scholarship in their field. The History faculty supports multiple pathways by which
candidates can make original and valuable contributions to the historical profession
and broader community. One pathway is a traditional approach based on academic
monographs and journal articles. We also recognize the importance of public-facing
scholarship, digital projects, community-engaged research, oral history, curatorial
works, and creative projects. As forms and venues of historical scholarship evolve,
we support and encourage candidates who use these opportunities to obtain national
or international recognition. It is incumbent upon the candidate to demonstrate how
the research activities they have undertaken satisfy these criteria, and in cases where
work has not undergone peer review, it is recommended that candidates pursue post-
hoc review and draw on AHA guidelines to demonstrate the rigor and quality of their
contributions. We note that in all cases, the promotion process involves extensive
peer review by members of the ASU History faculty and external reviewers that
assess the quality and impact of the historical scholarship submitted by the candidate.

Pathway 1: A scholarly monograph and three peer-reviewed journal articles or book
chapters. A scholarly monograph is defined as a book-length project based on
primary sources that advances an original argument and is published with a reputable
press. Monographs published with trade presses are accepted for promotion to
Professor even if they do not undergo peer review as long as they are based on
primary sources and are otherwise judged by the history faculty to be comparable to
books published by an academic press. In such cases, candidates are encouraged to
seek post-production review.

Pathway 2: Eight peer-reviewed journal articles or book chapters, most of which
appear in well-regarded journals or edited books published by well-regarded presses.

Pathway 3: A scholarly monograph and a body of historical scholarship that is
equivalent in scope, rigor, and impact to three peer-reviewed journal articles or book
chapters.

Pathway 4: A body of historical scholarship that is equivalent in scope, rigor, and
impact to a scholarly monograph as well as three peer-reviewed journal articles or
book chapters.

In all pathways, it is expected that the candidate will have at least several works that
have undergone scholarly peer review, and it is recommended that they pursue post-
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hoc review for scholarship that was not peer reviewed prior to publication where
applicable and feasible. The same standards for works being in production and for
collaborative work as defined in 6.A.1 apply to promotion to Professor.

Grants are not expected or required for Promotion to Full Professor, but they are
highly valued because they demonstrate the significance and impact of the
candidate’s research, educational, or service activities through peer review and enable
the production and dissemination of scholarship.

In addition to producing a quantity of scholarship defined by one of the pathways,
candidates are also expected to demonstrate national or international standing.
Examples of national or international standing can include, but are not limited to:

Publications with prestigious presses and in top-tier journals

Invitations to give plenary talks, keynote addresses, or public readings of creative
work

Receipt of nationally-competitive grants

Prizes for published scholarship

Invitations to lead initiatives, professional development opportunities, or
workshops for professional organizations

Editing a journal or book series

Contributing to public initiatives associated with a candidate’s research
Invitations to review manuscripts for top presses or journals

Requests to assess tenure candidates at other institutions

Measures of impact of scholarly work, including citation counts and book sale
numbers (though such numbers may not accurately reflect a work’s impact for
historical scholarship since citations in books are often not reflected in citation

indexes)
e Participating in colloquia/symposia at national/ international conferences

The candidate shall also present a clear research agenda for the next five years,
providing evidence of progress to date.

Scholarship published after receipt of tenure and prior to employment at ASU counts
toward meeting these criteria. If a candidate is submitting work completed before
coming to ASU, they are expected to demonstrate the continuation and extension of
their research profile during their time at ASU.

2. Teaching

The candidate for promotion to full professor is expected to have demonstrated
excellence and the promise of continued excellence in teaching. In addition to
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meeting the minimum criteria, the candidate is expected to have demonstrated
excellence at a level or to a degree greater than what was expected for the previous
promotion (e.g., by participating in curriculum development, delivering curriculum in
innovative ways, increased mentoring of students). Evidence must be provided
through multiple indicators.

Required Indicators:

a) a record of teaching and developing a range of courses appropriate to program
needs, ideally characterized by the development of courses at different levels (lower
division, upper division, or graduate) or in multiple modalities (in-person, online,
and/or hybrid).

b) at least two peer or supervisory reviews of teaching (and teaching materials) post-
tenure with details about the candidate’s strengths as a teacher of undergraduate
and/or graduate students.

¢) a record of effective mentoring of undergraduate and/or graduate students to
completion. In History, mentoring happens in a variety of ways (e.g., serving on or
chairing dissertation or thesis committees — including those in other academic
institutions or units, supervising masters or undergraduate honors committees,
directing applied projects or independent studies). Note that because the History
program only admits doctoral students in certain fields, candidates may not have
served on graduate committees because no students were admitted in their area of
expertise.

d) an overall pattern of scores on the summary of student evaluations that indicates
effective teaching, taking into account the context and circumstances in which the
teaching occurs (e.g., new course preps, new modality for the course, a substantially
revised syllabus, etc.). Scores will be evaluated relative to comparative data within
the unit. The History faculty considers these data to be one form of evidence which is
required by ABOR. These data should be considered in relation to other evidence of
teaching effectiveness that the candidate may provide, as described in points a, b, ¢
above.

Excellence in teaching and/or the promise of continued excellence in teaching may
also

be evidenced by any of the following indicators: teaching or mentoring awards,
scholarship with a focus on pedagogy, evidence of student success related to the
candidate’s teaching or mentoring (e.g., through successful mentoring of graduate
students who complete their degrees, participation on thesis committees, independent
study supervision, or other types of regular interaction); new courses, seminars,
and/or workshops developed and offered according to program needs; €) existing
courses redesigned; f) papers co-authored with students; g) projects completed with
student collaborators.

3. Service
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Professional service, based on one’s academic expertise, is that provided to the
profession; to the university, college, or department; or to the local, state, national, or
international community. All faculty members are expected to engage in service
activities, and the candidate for promotion to full professor will have taken on a
substantial amount of service to their institution, their profession, or to their local,
state, national, or international community.

Significant service to the institution includes leadership or significant participation in
committee work at any level of the institution (school, college, university) or
sustained commitment to a university or college or school initiative.

Significant service to the profession includes leadership or significant participation in
editorial board work for a journal and/or publisher, leadership or significant
participation in committee work for a national organization appropriate to the
subfield, or other such professional service.

Significant service to local, state, national, or international community includes
leadership or significant and/or sustained participation in committees or initiatives
that benefit from the candidate’s academic expertise.
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7. Promotion and Tenure Procedures

Tenured and tenure-eligible candidates for promotion and tenure in History (Section 2.A.2)

should consult the “Process Guide for Promotion and Tenure” accessible through the website of
the Vice Provost for Academic Personnel, as well as the “SHPRS Personnel Committee Advice
to Candidates for Tenure and Promotion.” For deadlines, consult the School’s and the Provost’s

Schedule of Academic Personnel Actions.

Non-tenure-eligible candidates for promotion in History (Section 2.A.3) should consult the
“Process Guide for Promotion of Fixed-Term Faculty” accessible through the website of the

Vice Provost for Academic Personnel. For deadlines, consult the School’s and the Provost’s
Schedule of Academic Personnel Actions.

A. Initiation of Tenure and/or Promotion Reviews (All Candidates)

1.

2.

Candidates intending to seek tenure and promotion to Associate Professor or
promotion to Professor must notify the Director of this intention in writing by January
10 of the spring semester before the year their candidacy is to be considered.

Non-tenure-eligible candidates intending to seek promotion must notify the Director
of this intention in writing by August 1 at the beginning of the academic year in which
their candidacy is to be considered.

B. External Letters of Evaluation (Tenured/Tenure-Eligible Candidates)

After a tenured or tenure-eligible faculty member declares his or her candidacy, the
Director and that faculty member arrange for external reviews of the candidate according
to the following procedure.

1.

Upon declaring his or her candidacy, the faculty member must submit to the Director
the names (including institution and a description of why the person will be an
appropriate reference) of ten persons at or above the rank to which the candidate is
applying who might be asked to review the candidate’s publications and write a letter
of evaluation. Five of the persons named must be at approved peer or aspirational peer
institutions (see SHPRS Personnel Committee Advice to Candidates for Tenure and
Promotion”). All should be nationally or internationally recognized scholars in the
candidate’s field of research, and all must meet the eligibility requirements described
in ACD 506-04. In consultation with the History Faculty Head, the Director will
compose a separate list of ten names that meet the same criteria as those that govern
the candidate’s list.

By early May, the candidate should submit to the Director a c.v., published and in-
press works (see Section 5.A.1 or 5.B.1), and a four-page personal statement. For
advice on preparing these materials, see the “Process Guide for Promotion and
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Tenure” and the “SHPRS Personnel Committee Advice to Candidates for Tenure and

Promotion.” These materials will be made available to outside reviewers.

3. The Director, in consultation with the Dean, shall then form a composite list, drawn
equally from the candidate’s and the Director’s lists, and write to at least ten of these
persons, requesting that they serve as external reviewers. The Director will send a
review packet to the external reviewers containing the candidate’s c.v., published and
in-press works, personal statement, and a current copy of the School and Faculty
standards for promotion and tenure applicable to the candidate in question.

C. Additional Materials for the Candidate’s File (All Candidates)
1. Tenured or Tenure Eligible Faculty

a. By mid-August of the year in which the candidacy of a tenured or tenure-eligible
faculty member is to be considered, the candidate should submit peer evaluations
of teaching and other relevant materials as described in Section 5.A.2, 5.B.2, and
the “Process Guide for Promotion and Tenure.”

b. The School must compile and submit a Summary of Student Evaluations and a
numerical table of all courses taught by the candidate.

c. The candidate may include additional items he or she deems relevant, such as
reviews of published work, as Supporting Materials as described in the “Process
Guide for Promotion and Tenure.”

2. Non-Tenure-Eligible Faculty

a. By early October of the year in which the candidacy of a non-tenure-eligible
faculty member is to be considered, the candidate should submit his or her c.v.,
personal statement, and Evidence of Excellence in Teaching, including peer
evaluations carried out by members of the History Faculty. For advice on
preparing these materials, see the “Process Guide for Promotion of Fixed-Term
Faculty” and the School’s “Guidelines for Advancing Instructional Faculty.”

d. The School must compile and submit a Summary of Student Evaluations and a
numerical table of all courses taught by the candidate.

b. The candidate may include additional items he or she deems relevant as
Supporting Materials as described in the “Process Guide for Promotion of Fixed-
Term Faculty.” These may include peer evaluations by faculty members from
other units.

D. Evaluation by the Personnel Committee and the History Promotion and Tenure
Committee (Tenured/Tenure-Eligible Candidates)

1. The History members of the School’s Personnel Committee shall draft a letter
evaluating the candidate’s application for promotion and/or tenure. The committee’s
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letter should assess the candidate’s qualifications for promotion and/or tenure in
relation to the standards established by the Faculty and the School (addressing
research, teaching and mentoring, and service), and make a recommendation to
support or deny the candidate’s application.

The History Faculty at or above rank will meet during the first five weeks of the fall
semester to review the draft letter. The draft letter and the candidate’s file will be
made available electronically in a secure format to members of the History Faculty at
or above rank at least five working days before their meeting to review it. During this
period, the members of the History Faculty at or above rank will have the opportunity
to make comments on the draft letter. In their meeting, the members of the History
Faculty at or above rank will discuss the draft letter and the associated comments, and
they may make revisions to the draft letter.

The revised draft letter will then be sent to the members of the School’s Personnel
Committee at or above the rank to which the candidate is applying. The committee
members will review the revised draft letter and may make additional revisions. The
committee will vote on the letter. If they approve it, their signatures will be attached.

The letter shall then be sent to the members of the History Faculty at or above rank.
They shall vote on the recommendation concerning promotion and/or tenure stated in
the letter. The vote of the History Faculty shall be recorded in the letter. If they
approve the recommendation, their signatures will be attached.

The letter will be submitted to the Director by the Chair of the School’s Personnel
Committee.

E. Evaluation by the Personnel Committee (Non-Tenure-Eligible Candidates)

1.

The History members of the School’s Personnel Committee must draft a letter
evaluating the candidate’s application for promotion. The committee’s letter should
assess the candidate’s qualifications for promotion in relation to the standards
established by the School, addressing teaching/mentoring and service, and make a
recommendation to support or deny the candidate’s application.

The School’s Personnel Committee at or above the rank to which the candidate is
applying will review the draft letter and may make revisions. The committee will vote
on the letter. If they approve it, their signatures will be attached.

This letter will be submitted to the Director by the Chair of the School’s Personnel
Committee.

F. Evaluation by the Director (All Candidates)

4. The Director will write a letter offering an assessment and a recommendation

concerning the applicant’s application for promotion and/or tenure. This letter will be
forwarded with the candidate’s file to the next stage of the evaluation process as well
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as the letter form the Personnel Committee.
G. Communication with the Candidate

1. Following the completion of the committee’s work and the forwarding of all materials
to the Dean, the Director will meet with the candidate and inform the candidate of the
recommendations made by both the Director and the Committee (the specific details
of the discussion by the Committee will remain confidential at this time).

2. Following completion of the Dean’s work and forwarding of all materials to the
Provost, the Dean will meet with the candidate and inform the candidate of his or her

recommendation.

3. The candidate will be notified of their outcome of their application by May 12.
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7. Probationary and Progress to Tenure Reviews

Tenure-eligible Assistant Professors will be assessed multiple times during their probationary
period before applying for promotion and tenure. The purpose of these reviews is to give
multiple appraisals of the candidate’s progress towards earning tenure. An additional purpose of
the probationary review is to assess whether retention is appropriate. These reviews are
confidential.

Progress to Tenure Reviews take place in the candidate’s second, fourth, and fifth years in
residence (and any subsequent years until the candidate undergoes evaluation for Promotion and
Tenure). Progress to Tenure Reviews are conducted by the School according to Faculty and
School guidelines. The College does not participate in conducting these reviews, but the results
of these reviews may be accessed by the Dean and Provost.

The Probationary Review takes place midway through the candidate’s probationary period,
typically during the candidate’s third year in residence. It is conducted by the School and the
College according to Faculty, School, and College guidelines. Consult the Academic Affairs
Manual guidelines on faculty probationary appointments (ACD 506-03) for College guidelines
governing the Probationary Review and retention decisions.

A. Standards for the Progress to Tenure Review
1. The Second Year Review
a. Research

The candidate should be engaged in an active program of research and writing
directed toward meeting tenure requirements (Section 6.A). The candidate’s
primary objective should ordinarily be a scholarly monograph. The candidate
should have made significant steps toward satisfying the tenure requirements,
demonstrated by completed chapters of a monograph; papers presented at
professional meetings; archival research; and other signs of progress.

If a candidate intends to use scholarly materials other than an academic
monograph, journal articles, and book chapters in their application for tenure,
they should articulate to the committee what scholarly materials they intend to
use and how those materials are equivalent in scope and rigor to peer-
reviewed publications.

The Personnel Committee will evaluate the significance of the candidate’s
research program, assessing whether it is likely to make an important
contribution to historical scholarship. The Committee will also look for a
clear agenda for continuing scholarship over the next two years, typically
leading to the fourth-year benchmark of submission of the monograph
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manuscript, as well as evidence that the candidate is engaged in preparing
articles or book chapters for publication in refereed journals/books.

Teaching

The candidate should have carried out the undergraduate teaching
assignments related to his or her position. The School will compile and
submit a Summary of Student Evaluations; the candidate should also present
at least one peer evaluation of teaching carried out by a member of the
History Faculty.

The Personnel Committee expects a period of adjustment to the teaching role.
A candidate with teaching evaluation scores below School norms should
provide a plan to bring these scores to average levels by the Probationary
Review.

Service

Candidates are expected to show a level of service appropriate to someone at
the entering level of their career.

2. The Fourth Year Review

a.

Research

The candidate should present evidence of having submitted a book-length
manuscript to a press. The candidate should have published at least one
refereed article/book chapter and have clear plans to place another article/book
chapter in a refereed journal/book within the next two years.

If a candidate intends to use scholarly materials other than an academic
monograph, journal articles, and book chapters in their application for tenure,
they should articulate to the committee what scholarly materials they intend to
use, how those materials are equivalent in scope and rigor to peer-reviewed
publications, and their stage of completion. The candidate should have
completed at least one substantive piece of scholarship and have clear plans to
complete the remaining materials within the next two years.

The Personnel Committee will evaluate the quality of the research completed,
assessing whether it makes an important contribution to historical scholarship.

Teaching

The candidate will have gone beyond the basic requirements of his or her
position and will have made a contribution to the pedagogical mission of the
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History Faculty by way of new courses; redesigns of existing courses; or other
comparable contributions. The candidate should be prepared to participate in
the graduate program as opportunities present themselves and should provide
evidence of working with graduate students as well as undergraduates.

The candidate’s student evaluation scores should be within School norms. The
candidate should present at least two peer evaluations of teaching carried out
by members of the History Faculty. These peer evaluations should cover at
least two courses at different levels.

c. Service

The candidate will provide evidence of professional service, such as serving on
committees in professional organizations; reviewing journal articles,
manuscripts, or fellowships; or participating in community historical activities.
The candidate should have served on a Faculty, School, College, or University
committee.

3. The Fifth Year Review
a. Research

By the fall semester of the candidate’s fifth year, the monograph manuscript
should be in its final stages of revision so that it will be ready to send to
external reviewers at the end of the spring semester as part of the Promotion
and Tenure Review process (Section 7.B) and at least two refereed
articles/book chapters should have been published or be in press. If a candidate
is using alternative forms of scholarship, they should be completed and in the
process of post-hoc review if appropriate. The file should tangibly indicate that
the candidate’s next research agenda is in place, e.g., preparation of a research
grant proposal; papers presented at professional meetings; archival research;
and other signs of progress.

b. Teaching
By the fifth year, the candidate should have a program of courses in place that
serve unit needs and should have evidence of an excellent teaching record. The
candidate should show evidence of participation in the graduate program as
opportunities present themselves.

c. Service
By the fifth year, the candidate should have served on some Faculty, School,

College, or University committees and should be participating in professional
organizations or meetings in their discipline.
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B. Process for the Progress to Tenure Review

1.

The School’s Personnel Committee conducts Progress to Tenure Reviews in the
fall semester of the candidate’s second, fourth, and fifth years in residence (and
any subsequent years until the candidate undergoes evaluation for Promotion and
Tenure).

In early October, the candidate will submit a file to the Director for the Personnel
Committee to review. This file will include all of the materials listed in Sections
6.B.2 and 6.C.1 —a c.v., published and in-press works, a four-page personal
statement, Evidence of Teaching Excellence, and Supporting Materials. No
external letters of evaluation are requested. For advice on preparing these
materials, see the “SHPRS Progress Toward Tenure Process” document and the
“SHPRS Personnel Committee Advice to Candidates for Tenure and Promotion.”

The School will compile and submit a Summary of Student Evaluations, along
with the candidate’s peer evaluations of teaching on file. If requested by the
Personnel Committee, the School will also make available the Personnel
Committee letter from any previous Progress to Tenure Review(s).

The History members of the School’s Personnel Committee will review and
discuss the candidate’s file according to the standards set forth in Section 7.A. The
History members of the Personnel Committee will then draft a letter assessing the
candidate’s progress toward earning tenure.

The School’s Personnel Committee will review the draft letter and may make
revisions. The committee will vote on the letter. If they approve it, their signatures
will be attached. The Chair of the committee will then submit the letter to the
Director to be added to the candidate’s file.

The Director will compose his or her own letter of evaluation to be added to the
candidate’s file.

The Director will meet with each candidate to provide feedback on his or her
professional development and progress toward earning tenure. The Director will
also provide the candidate with a written summary of the feedback, which the
candidate will sign.

C. Standards for the Probationary Review

The primary criterion for evaluation is whether the candidate is on track to achieve
tenure in the sixth year according to the standards outlined in Section 5.A. The
Personnel Committee’s letter of evaluation should accurately appraise the candidate’s
progress towards earning tenure. Retention should be based on “excellence and the
promise of continued excellence” (ACD 506-04 on tenure).
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1.

Research

The candidate should be engaged in an active program of research and writing
directed toward meeting tenure requirements (Section 5.A). The candidate’s
primary objective should ordinarily be a scholarly monograph. The candidate
should have made significant steps toward satisfying the tenure requirements,
demonstrated by completed chapters of a monograph; papers presented at
professional meetings; archival research; and other signs of progress. By the third
year, in order to meet the expectations of the Fourth Year Review, one refereed
article/book chapter should have been published or be in press; another should be
well along in preparation; and the introduction and 2 chapters of the monograph
manuscript should be completed. The monograph manuscript should be on track to
be submitted to a press by August of the candidate’s fourth year. If a candidate
intends to use scholarly materials other than an academic monograph, journal
articles, and book chapters in their application for tenure, they should articulate to
the committee what scholarly materials they intend to use, how those materials are
equivalent in scope and rigor to peer-reviewed publications, and their stage of
completion.

The Personnel Committee will evaluate the significance of the candidate’s
research program, assessing whether it is likely to make an important contribution
to historical scholarship.

In addition to a clear statement of the candidate’s current research program, the
personal statement should provide information about the candidate’s next major
research project. That next project should provide a clear pathway to promotion to
Full Professor. The personal statement should make clear what outcomes of this
next project may be expected by the beginning of the sixth year, e.g., research
papers presented at professional meetings; articles/book chapters ready to be
submitted for review; articles/book chapters in press; etc.

Teaching

The candidate should have carried out the undergraduate teaching assignments
related to his or her position. By the third year, the candidate should have
successfully taught at least two courses and should have at least two more courses
either taught or under development. The candidate’s personal statement should set
out a clear instructional program.

The candidate should present at least two peer evaluations of teaching carried out
by members of the History Faculty. These peer evaluations should cover at least
two courses at different levels, and should indicate that the candidate is either
approaching or at School norms.
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The Personnel Committee expects a period of adjustment to the teaching role.
Candidate student evaluation scores should be within School norms. A candidate
with teaching evaluation scores below School norms should provide a plan to
bring these scores to average levels by the Fourth Year Review.

Service

Candidates are expected to show a level of service appropriate to someone at the
entering level of their career. Evidence of professional service should be in place
in the form of participation in professional meetings or organizations. Some
minimal service on Faculty, School, College, or University committees should
have occurred or be planned for the third year.

D. Process for the Probationary Review

The preparation, evaluation, and confidentiality of each candidate’s file should follow
closely the guidelines for the Promotion and Tenure Review (Section 6), except that
external letters of evaluation are not sought (Section 6.B) and the History Faculty at
and above rank does not participate in the evaluation process.

1.

The School’s Personnel Committee will conduct a Probationary Review midway
through the candidate’s probationary period, typically in the fall semester of the
candidate’s third year in residence.

In early October, the candidate will submit a file to the Director for the Personnel
Committee to review. This file will include all of the materials listed in Sections
7.B.2 and 7.C.1 — a c.v., published and in-press works, a four-page personal
statement, Evidence of Teaching Excellence, and Supporting Materials. No
external letters of evaluation are requested. For advice on preparing these
materials, see the “Process Guide for Promotion and Tenure” and the “SHPRS
Personnel Committee Advice to Candidates for Tenure and Promotion.”

The School will compile and submit a Summary of Student Evaluations, along
with the candidate’s peer evaluations of teaching on file.

The School’s Personnel Committee will review and assess the candidate’s file
according to the standards set forth in Section 8.C. At the conclusion of its
discussion, members of the Committee will vote to recommend that the candidate
be issued a regular contract, a conditional contract, or a terminal contract,
indicating the reasoning behind its recommendation. The Committee Chair will
compose a letter, signed by members of the Committee in attendance, describing
the discussion and reporting the Committee’s recommendation, noting differences
of opinion and recommendation where appropriate. That letter accompanies the
candidate’s file through the remainder of the probationary evaluation process.
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4. The Director will compose his or her own letter of evaluation and recommendation
to be forwarded with the candidate’s file to the College level.

5. Candidates will be informed of the results of their probationary review by May 12.
The Director will meet with the candidate to communicate the retention decision
(whether the candidate has been issued a regular, conditional, or terminal contract)
and provide feedback to the candidate on his or her professional development and
progress toward earning tenure. The Director will provide the candidate with a
written summary of the feedback, which the candidate will sign.
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8. Classes and Teaching
A. Syllabus
1. A syllabus is required for each course.

2. The syllabus must fulfill the requirements for course syllabi outlined in the
Academic Affairs Manual ACD 304-10.

B. Office Hours

1. Faculty members must be available for office hours on a weekly basis to meet with
students during the semester.

C. Courses with Specific Requirements

1. HST 130 and HST 330 are, respectively, lower- and upper-division introductions
to the discipline for History majors. In these courses, students learn to use a
variety of primary sources and discover multiple interpretations about how
historical events or movements have proceeded. Those teaching HST 130 and 330
online should use the course shells developed by History, with appropriate
modifications.

2. HST 485 teaches students about Public History. Students learn about the various
venues that exist to teach the public history and the particular skills one needs to
prepare and present history to the public.

3. HST 495 is the capstone course for History majors. This course is taught by
faculty members on topics with which they are extremely familiar and for which
they are certain that there are enough primary texts in English for the students to
succeed in their research.

a. Students are required to write an original research paper based on primary and
secondary sources. They will have the benefit of handing in a rough draft
ahead of time, which the instructor will read and on which the instructor will
provide feedback on form and content. The length of the paper is to be
established by the instructor.

b. Students will give a presentation of at least 5 minutes graded by the instructor.

30



9. Updating and Amending the Policies and Procedures

A. Updating the Policies and Procedures

l.

3.

The History Policies and Procedures shall be reviewed and, if necessary, updated
every five years.

Any proposed updates shall be distributed to the History Faculty in writing at least
five working days prior to the meeting at which they will be discussed.

Updates must be approved by a majority vote.

B. Amending the Policies and Procedures

1.

Amendments to the History Policies and Procedures may be proposed by any
member of the History Faculty.

Any proposed amendment shall be distributed to the History Faculty in writing at
least five working days prior to the meeting at which it will be discussed.

Amendments must be approved by a majority vote.
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