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PREAMBLE

These Bylaws describe the governance structure by which the School of Historical, Philosophical and Religious Studies (SHPRS or School) in the College of Liberal Arts and Sciences (CLAS) at Arizona State University (ASU) participates in shared governance and carries out the responsibilities and privileges entrusted to it. 
Article I.  ORGANIZATION

Section 1.01.  Name

These Bylaws apply to the School of Historical, Philosophical and Religious Studies in the College of Liberal Arts and Sciences at ASU and to all its members and activities. The Director of SHPRS is the School’s chief administrative officer.

Section 1.02.  Representative Bodies

a. School Assembly

The School Assembly is the governing body of the School. All persons with voting privileges (Section 1.03) shall be members of the Assembly.

b. Executive Committee

The Executive Committee advises the SHPRS Director on issues pertaining to resources, administration, and academic affairs in the School.  It consists of the Associate Directors of Transdisciplinarity, Undergraduate Studies, and Graduate Studies, the Heads of the Faculties and additional members as may be appointed by the Director. The Executive Committee serves as the administrative and policy group for SHPRS, advising the Director on strategic plans and the equitable application of SHPRS standards.
Section 1.03.  Membership and Voting Privileges

a. School Tenured and Tenure-Eligible Faculty

All tenured and tenure-eligible faculty members not on sabbatical or other leave with at least .50 FTE at ASU who also have either at least 50% of their line budgeted in SHPRS or their tenure home in SHPRS constitute the tenured and tenure-eligible faculty of the School.  Those faculty members will have full voting privileges in the School. As part of an affiliated or joint faculty appointment, a specific Faculty may grant voting privileges in that Faculty to an ASU faculty member whose line is budgeted less than 50% in SHPRS and whose tenure home is not in SHPRS. Such faculty may be granted voting privileges in SHPRS only by a vote of the SHPRS faculty.

b. Non-Tenure-Eligible Faculty

Lecturers, Senior Lecturers, Principal Lecturers, Clinical Professors, Research Professors, and Professors of Practice have voting rights and may serve on committees except on probationary, tenure, promotion and sabbatical personnel issues. All other faculty members including instructors, visiting faculty members, visiting scholars, post-doctoral fellows, and faculty associates, do not have voting rights but may attend School meetings. 
Section 1.04.  Faculties

a. Function

The SHPRS Assembly (see Section 1.02a) shall be organized into three Faculties: History, Philosophy, and Religious Studies.  

b. Membership

All faculty members who are members in the School Assembly must also be members of at least one SHPRS Faculty except for the case noted in Section 1.05.a. 
Section 1.05.  Officers

a. Director

The Director is the administrative head of SHPRS. The Director chairs the Executive Committee (see Section 1.02.b). The Director must be a member of one of the SHPRS Faculties except in cases where the Dean of the College of Liberal Arts and Sciences determines that circumstances warrant a temporary director be appointed from outside the School. The Director is selected, evaluated and has responsibilities comparable to department chairs according to university policy as stated in the ACD Manual. The Director serves one-year renewable terms at the discretion of the CLAS Dean.

b. Associate Directors

The SHPRS Director may be assisted in fulfilling his/her administrative duties by the

Associate Directors.  Associate Directors are appointed by the Director. Associate Directors may include:
(1)
Associate Director of Transdisciplinarity

The Associate Director of Transdisciplinarity shall serve a one-year renewable term and is appointed by the Director. The Associate Director of Trandisciplinarity will serve on the Executive Committee. Transdisciplinary initiatives include public outreach and research advancement.

(2)
Associate Director of Graduate Studies

The Associate Director of Graduate Studies shall serve a one-year renewable term and is appointed by the Director. The Associate Director of Graduate Studies will serve on the Executive Committee.

(3)
Associate Director of Undergraduate Studies

The position of Associate Director of Undergraduate Studies shall serve a one-year renewable term and is appointed by the Director. The Associate Director of Undergraduate Studies will serve on the Executive Committee.

c.
Faculty Heads

Each of the SHPRS Faculties (see Section 1.04) will have a Head who represents the Faculty on the Executive Committee. Faculty Heads shall be voting members of their Faculty, shall serve one-year renewable terms, and shall be appointed by the Director in consultation with each Faculty according to the procedures specified in SHPRS policies and procedures. 
Section 1.06.  Committees

a. Transdisciplinary Council

The Transdisciplinary Council consists of the Associate Director of Transdisciplinarity, one elected faculty member from each of the three Faculties, and three faculty members appointed by the Director. Members serve staggered three-year terms.
b. School Personnel Committee

The School Personnel Committee consists of nine members, three elected from each disciplinary Faculty. Members serve three-year terms. The School Personnel Committee handles the Promotion and Tenure review at the school level and manages the annual evaluation process. For the purposes of the annual evaluation process, research will be evaluated by faculty members from the same discipline, teaching and service will be evaluated by the whole committee. Only those faculty at or above rank may discuss and vote on individual Promotion and Tenure cases. 
c. Faculty Personnel  Committee
Each Faculty will constitute its Faculty Personnel Committee from its tenured faculty at or above rank.  The Faculty Personnel Committee reviews the case for Promotion and Tenure.
d.
Graduate Studies Committee

The School Graduate Studies Committee consists of the three disciplinary Directors of Graduate Studies and is led by the Associate Director of Graduate Studies. In the event that a transdisciplinary graduate degree program is established, the Graduate Studies Committee will also include a representative of transdisciplinary studies. 
d. Undergraduate Studies Committee

The School Undergraduate Studies Committee consists of the three disciplinary Directors of Undergraduate Studies and is led by the Associate Director of Undergraduate Studies. In the event that a transdisciplinary undergraduate degree program is established, the Undergraduate Studies Committee will also include a representative of transdisciplinary studies. 
e. Ad Hoc Committees

Other ad hoc committees may be created or authorized by the Director as necessary to carry out the business of SHPRS.

Article II.  MEETINGS

Section 2.01.  Assembly Meetings

a. Frequency

The SHPRS Assembly shall meet at least once each semester. SHPRS meetings shall be conducted in a manner consistent with Robert’s Rules of Order.

b. Notification 

The Director must announce meetings at least seven working days in advance by written or electronic notice, with a proposed agenda distributed at that time. A final agenda will be distributed at least 24 hours in advance and may include items submitted by faculty members received five working days in advance.

c. Business

New business items must be introduced in the meeting announcement, with appropriate documentation and material, and are for preliminary discussion.  Old business items are those introduced at previous meetings that are available for discussion and decision. 

f. Quorum

Sixty percent of the SHPRS Assembly constitutes a quorum. If no quorum call is requested, all votes taken at a properly called SHPRS meeting are considered valid.  
g. Voting

The voting faculty members are defined in Section 1.03.a and 1.02.b. Voting normally shall be done by a show of hands unless a voting member requests a secret ballot. Action on old business items is determined by a majority vote. New business items can be acted upon only if the rules are suspended, which requires support from a two-thirds majority vote. Proxy voting is not permitted.  
h. Minutes

Minutes of all Assembly meetings shall be recorded and distributed to SHPRS members in a timely fashion.
Section 2.02.  Special Meetings

Special SHPRS meetings may be called at any time by the Director or by 10% of the voting Assembly members. Such special requests by Assembly members must be in writing and must state the reason for the meeting. Special meetings must be announced at least seven working days before the meeting is to occur.
Article III.   PERSONNEL POLICIES
Section 3.01.  Evaluation Criteria

Personnel evaluations for promotion, tenure, and annual evaluations will follow criteria that minimally include teaching effectiveness, research excellence, quality of other creative activities, professional service, and service to the School, College, University, and community. Each SPHRS Faculty is responsible for developing recommendations on appropriate disciplinary standards for assessing research excellence.  These standards are outlined in SHPRS Policies and Procedures.
Section 3.02.  Promotion and Tenure/Continuing Status Policies

a. Eligibility

The Director will notify candidates of their eligibility, but candidates are responsible for identifying themselves for promotion and/or tenure to the Director. The Director will summarize the review process for the candidates during the year prior to the deadline for submission of materials. Upon their appointment to a SHPRS Faculty, all faculty members shall be informed of the SHPRS policies and criteria for retention and relevant promotions, and of the fact that they must be reviewed annually and on the probationary schedule outlined in the ACD Manual.

b. Evaluation Process

Rules for the submission of materials and details of the timing and process are those determined by the Provost and CLAS, based on the policies described in the ACD Manual and CLAS Bylaws, and also following the guidelines and practices established by SHPRS. In cases where SHPRS guidelines and practices conflict with CLAS and University guidelines and practices, the CLAS and University guidelines and practices will control. Procedure guide to promotion and/or tenure can be found at Process Guide to Promotion and Tenure. Candidates should also reference the schedule of personnel actions published each year by the Provost’s Office at Schedule of Academic Personnel Actions and those internal timelines provided by CLAS.
c. Probationary Reviews

Probationary reviews shall occur at the times specified by the ACD Manual and/or CLAS guidelines. Candidates should reference the schedule of personnel actions published each year by the Provost’s Office at Schedule of Academic Personnel Actions.
Section 3.03.  Annual Performance Reviews

The Personnel Committee will initiate the annual performance review process in accord with the ACD Manual section 506-10 and CLAS Bylaws and following the guidelines and practices established by SHPRS. 
Section 3.04. Grievances 

Grievances and appeals regarding personnel actions shall follow ACD policies and procedures as outlined in ACD 509-02 and appropriate CLAS Bylaws and guidelines.

Section 3.05.  Hiring of Faculty and Professional Staff

Each of the SHPRS Faculties shall develop staff and faculty hiring and program development recommendations as a part of the SHPRS planning process. General hiring plans for SHPRS will be developed by the Director in consultation with the Executive Committee.

Article IV.  BYLAWS RATIFICATION AND REVISION
The ratification of these Bylaws requires (a) that at least 60% of all eligible SHPRS faculty members who are in residence vote and (b) that a simple majority of those casting ballots vote for ratification. Any amendment to these Bylaws requires approval by at least 60% of the eligible SHPRS faculty members in residence. The vote shall be taken electronically. A motion for amendment must be considered at one meeting of the SHPRS Assembly and then discussed at a subsequent meeting. There must be at least seven days notice of the agenda item in each case. If an amendment is passed, the Director will forward it to the CLAS Dean and to the Office of the Provost of the University for approval. 
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